Falmouth Little League
Meeting Notes
11-16-09

Board Members Present: Matt Rogers, J J Rouhana, Tim Smith, Julie Otte, Renee Daniels, Bill
Engleberger, Steve Conley, Craige Aube, Grace Tucci-Libby, Mark Rand, Brian Saebye, Scott Kidder,
John Murphy, Matt Douglas, Andy Couch, Mike Inlow, Stanley Greenberg, Mike Dilworth, John Lesniak

1. Acceptance of October minutes. The minutes should be posted to the FLL website once they have
been accepted.

2. Photography Presentation
Prospective photographers presented options
We will vote on this at the next meeting.

3. Treasurer Update
The new treasurer is getting a grasp of expenses and income. Expenses are about the same each year,
he will present the budget at the next meeting.

4. Elect indoor practice/gym scheduler. This person will need to work with Matt Gilbert at town hall to find
out when gyms are available. It takes approximately 3-4 weeks in April. Mark Rand will take this on
assisted by John Murphy.

5. Fundraising update Matt Rogers is working on a silent auction with 3 or 4 high end items.

6. Dugout Proposal. The dugouts need special flooring which would cost $9,700 for the 4 fields at the
Legion complex. We need a long term dugout plan. Crushed stone will work in the meantime.

7. Upcoming Dates

Field Day: April 24 9a.m. need to educate on how to take care of field.
Evaluations: March 9, 10, 11

Opening Day May 1

First Game: Monday April 25

June 12- last regular game

8. Registration Fee: $60.

Jrs.: $85.
Late fee after March 1, 2010: $25.
Registration will open January 15, 2010.
Voted to approve $500 prepayment in advance to save money.
No information night this year, all registrations will be online.
Coach Registration will open January 15, 2010.

Meeting was adjourned at 7:50 p.m.



